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Kota Bengkulu



Apa yang kita cari?

Secara umum

• Tata kelola pemerintahan (peraturan, forum)

• Integrasi antara rencana dan SKPD

• Partisipasi dari banyak SKPD

• Tanggung jawab/prioritas/jangka waktu

• Pendanaan yang realistis



Apa yang kita cari?

Secara khusus

• Pendekatan semua ancaman bencana

• Elemen risiko
– Risiko, Paparan, Kerentanan, Konsekuensi

• Pengelolaan lingkungan
– Restorasi, perlindungan, ketaatan

• Aksi dengan sasaran kelompok rentan yang spesifik
– Contoh: perempuan, manula, anak-anak, difabel, 

kelompok etnis yang berbeda



Apa yang kita cari?

Cont./

• Membangun modal sosial
– Contoh: kesehatan, mata pencaharian

• Penekanan kepada pemberdayaan masyarakat

• Menyasar sektor swasta

• Universitas yang memimpin



Faktor-faktor yang mendukung
keberhasilan adalah …..

• Adanya kelompok yang bertanggung jawab akan
penyusunan rencana dan pelaksanaannya
– Bukan tanggung jawab satu orang 

• Persetujuan dan pendanaan dari DPRD

• Visi jangka panjang dengan tahapan per tahun
yang realistis



Kota Bengkulu Action Plan

Strengths

• Governance (improving regulations)

• Strong UNIB leadership of activities

• Eq. Resistant design and construction

• Mapping Vulnerable groups

• Appropriate hazards



Kota Bengkulu Action Plan
Would also like to see:

• A specific DRR Forum (who will be the driving force?)

• Shared activities across many departments and with 
neighbouring districts (e.g. training)

• Province? Private sector? NGOs? involvement

• Environmental management Objectives e.g. upstream 
catchment management, mangrove management

• Social capital Objective (e.g. livelihood creation/ 
diversification; community health?)

• More regulation re DRR and building control 
development



Timeframe of Plan |
Jangka waktu Rencana

 

 

No MAIN 
PROGRAM PROGRAM 

STAKEHOLDERS, 
IMPLEMENTING 

PARTY (PIC) 

RESPONSIBILTY 

(DETAIL ACTIVITY) 

TIMEFRAME FUNDING 
OPTIONS PROGRESS/NOTES 

Year1 
2012 

Year2 
2013 

Year3 
2014 

1 Enhancing 
public 
awareness in 
disaster risk 
management 

a. Dissemination of 
community 
understanding on 
disaster risk 
reduction through 
media (television, 
radio, leaflet and 
local culture ) 

Private Sectors, 
BPBD, PU, 
UGM, LSM 

- Advertisement, public service 
and regular interactive dialog 
on disaster preparedness on 
TV, radio, and print media   

- Socialization on disaster 
preparedness and the results 
of research on disaster and 
earthquake resistant houses 
up to sub-district/village level 
in the hazard prone areas.  

- Posters and billboards for DRM 
socialization  

- HR improvement for 
socialization to the community.  

P 
R 

P 
R 

P BPBD Kota 
and Propinsi 
(City And 
Provincial 
Regional 
Budget), 
Private 
Sectors 

- Progress 70% and still 
continue 

- In 2013, the interactive 
dialog on disaster 
preparedness has been 
conducted 2 times on 
Local TV and 3 times on 
Radio (Ramayana FM, RRI 
Pro FM and Nebula FM), 
inviting BPBD Kota Palu, 
parliement and DRM 
experts. 

- Poster distribution to 45 
villages and 8 districts, 
conducted by Prevention 
and Preparaedness 
Division of BPBD Kota 
Palu. bulan november 
2013. 

- National expo in DRM on 
November 2013, 
facilitated by BNPB. 

- Socialization on disaster 
through student 
community services by 
UNTAD.  

P = Planning ‘Perencanaan’
R= Realization (pelaksanaan)

Contoh- Rencana Aksi PRB Palu

Should be 3-5 years, reviewable annually | 
Seharusnya 3—5 tahun, dievaluasi setiap tahun



Classifying the tasks
Mengelompokkan tugas-tugas



Kota Bengkulu LG-SAT

April 2015
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Pertanyaan/Komentar?
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