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DISASTER RISK REDUCTION ACTION PLAN 
BENGKULU MUNICIPALITY 

Calendar Year: January 2016 - December 2019 
 

 

Name of Municipality/District Bengkulu Municipality 

Province Bengkulu 

Output Target  Disaster Resilient Community in Bengkulu Municipality 

Focal Point BPBD (Regional Disaster Management Agency) Bengkulu 
Municipality, UNIB, DRR Forum, Bengkulu Municipality 
DPRD (Regional Legislative Council) 

 
1 ORGANIZATION 

 

NO. OBJECTIVE ACTION/ACTIVITY INDICATOR 
TIME FRAME 

PERSON IN CHARGE 
BUDGET 

(Rp) 
PRIORITY 

2016 2017 2018 2019 

1.1 Improving legal basis 
for DRR activities 

a.Drafting DRR regional 
regulation documents 

There are DRR documents for drafting regional 
regulations (including Academic Draft) 

x    Leader: Bengkulu BPBD 
(Regional Disaster Management 
Agency) 
 
Support: BAPPEDA (Provincial 
Development Planning Agency), 
DPRD (Regional Legislative 
Council), Regional secretary, 
Legal bureau, Higher education 

250,000,000  

b.Drafting mayor’s regulations 
and supporting DRR 
regulations 

Mayor’s DRR regulations are drafted as 
implementation of DRR regional regulations 

x    Leader: Bengkulu BPBD 
 
Support: BAPPEDA, DPRD, 
Regional secretary, Legal 
bureau, Higher education 

200,000,000  

c. Socializing regional 
regulations and mayor’s 
regulations on DRR 

 All disaster-prone sub-districts receive 
socialization  

 All stakeholders (SKPD, NGOs, Private sector) 
receive socialization 

 x x  Leader: Bengkulu BPBD 
 
Support: BAPPEDA, DPRD, 
SKPD (Local government task 
forces), NGOs, sub-district  

100,000,000  
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NO. OBJECTIVE ACTION/ACTIVITY INDICATOR 
TIME FRAME 

PERSON IN CHARGE 
BUDGET 

(Rp) 
PRIORITY 

2016 2017 2018 2019 

1.2 Synergy between 
relevant regulations, 
policies, planning, and 
DRR  

Coordination between relevant 
SKPDs and relevant regulation 
products, policies, and planning 
and DRR  

There are synergic policies, regulations, and 
planning relevant to DRR (RTRW/ Urban Planning, 
RPJM/ Medium-Term Development Plan, Strategic 
Plan, KLHS/ Strategic Environmental Assessment) 

x x x x Leader: Bengkulu BPBD 
 
Support: BAPPEDA, DPRD, 
SKPD, NGOs  

50,000,000  

1.3 Strengthening 
disaster-related 
organizations in order 
to support DRR 
activities  

Starting up DRR Forum in 
Bengkulu Municipality 

DRR Forum is established in Bengkulu Municipality x    Leader: Bengkulu BPBD 
 
Support: BAPPEDA, DPRD, 
Regional secretary, Legal 
bureau, Higher education, 
SKPD, NGOs 

100,000,000  

 
 
2 BUDGET 
 

NO. OBJECTIVE ACTION/ACTIVITY INDICATOR 
TIME FRAME 

PERSON IN CHARGE 
BUDGET 

(Rp) 
PRIORITY 

2016 2017 2018 2019 

2.1 Identifying potential 
funding outside of the 
government, e.g. from 
the business world 

Mapping potential funding 
alternatives for DRR 
activities  

 There is a list of potential donors willing 
to participate in disaster-related CSR 
activities  

 There is commitment from the 
entrepreneurs to make contribution  

x x x  Leader: Bengkulu BPBD 
 
Support: Regional secretary, 
KADIN (Chamber of Commerce 
and Industry), 
HIPMI/entrepreneurs 

50,000,000  

2.2 Increasing the role of the 
private sector 

a. Involving the business world 
in providing and distributing 
(financial, in kind) resources  

50% of the entrepreneurs routinely make a 
donation for DRR  
 
For example, the business world can participate 
in DRR by providing a flashlight for each of the 
house during a blackout (the contribution by the 
business world to the community)  

x    Leader: Bengkulu BPBD 
 
Support: Sekda, KADIN, 
HIPMI/entrepreneurs 

50,000,000  

b. Coordinating DRR 
programs with the private 
sector 

District/municipality to have an action plan 
that is synergic with that of the province  

x    Leader: Bengkulu BPBD 
 
Support: BPBD Provinsi, Sekda, 
KADIN, HIPMI/entrepreneurs, 
SKPD, NGOs,  

100,000,000  
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3 PROGRAM 
 

NO. OBJECTIVE ACTION/ACTIVITY INDICATOR 
TIME FRAME 

PERSON IN CHARGE 
BUDGET 

(Rp) 
PRIORITY 

2016 2017 2018 2019 

3.1 Improving the 
community’s 
preparedness in 
mitigating earthquake 
and tsunami  

Installing signs and early warning 
system in disaster-prone areas  

The community is aware of 
the independent evacuation 
routes after receiving early 
warning from the 
government  

x    Leader: Bengkulu BPBD 
 
Support: Private sector, SKPD, TNI/Polri, 
Higher education, NGOs 

575,000,000  

3.2 Providing information of 
areas prone to 
liquefaction, tsunami, 
landslide, and flooding  

a. Drafting liquefaction, tsunami, 
landslide, and flooding zones in 
Bengkulu Municipality  

Availability of data and 
information on areas prone to 
liquefaction, tsunami landslides 
and floods 

x x   Leader: Bengkulu BPBD 
 
Support: Private sector, SKPD, TNI/Polri, 
NGOs, Higher education 

300,000,000  

b. Creating hazard and risk maps 
according to the SNI (national 
standard) 

There are hazard and risk maps 
based on the SNI (national 
standard)  
 

x x x  Leader: BMKG (Indonesian Meteorological, 
Climatological and Geophysical Agency), PU 
(Public Works Dept.), BIG (Geospatial 
Information Agency) 
 
Support: Bengkulu BPBD, ESDM (Energy 
and Mineral Resources Dept.), LAPAN 
(National Institute of Aeronautics and Space) 

BMKG, PU, 
BIG 

 

c. Socializing and simulating 
earthquake and tsunami  

 The community has 
prepared an evacuation 
bag, etc.  

 The community is aware 
of safe locations during 
disaster 

x    Leader: Bengkulu BPBD 
 
Support: Private sector,, SKPD, TNI/Polri, 
NGOs, Higher education 

200,000,000  

3.3 Improving the quality of 
earthquake-resistant 
buildings  

a. Socializing earthquake-resistant 
buildings to the community and 
construction laborers  

 Each year, 30-35% of 
Bengkulu Municipality 
people are aware of 
earthquake-resistant 
buildings 

 Each year, 30-35% of the 
construction laborers are 
able to build earthquake-
resistant buildings  

x x x  Leader: Bengkulu BPBD 
 
Support: Private sector, SKPD, NGOs, 
Higher education 

250,000,000  

b. Socializing standards for 
earthquake-resistant buildings  

For example in the form of:  

 Regulations included in 
the region’s spatial 
planning regulations  

 Building earthquake-
resistant building models 

 Each year, 30-35% of 
Bengkulu Municipality 
people are aware of 
earthquake-resistant 
buildings 

 Each year, 30-35% 
Higher education adopt 
disaster-themed KKN 

x x x  Leader: Bengkulu BPBD 
 
Support: Private sector, SKPD Higher 
education 

250,000,000  
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NO. OBJECTIVE ACTION/ACTIVITY INDICATOR 
TIME FRAME 

PERSON IN CHARGE 
BUDGET 

(Rp) 
PRIORITY 

2016 2017 2018 2019 

 Socializing disaster-
themed KKN (community 
service) activities 
 

(community service) 
activities 

 

3.4 Identify vulnerable groups  Identifying vulnerable groups  There is a category-based list of 
vulnerable groups (elderly, 
pregnant women, children, and 
people with disability) 

x x   Leader: Bengkulu BPBD 
 
Support: Social Dept., FKKADK 
(Communication Forum for Families of 
Children with Disabilities), Payung Besurek, 
Bunga Melur SLB (School for Children with 
Special Needs), and other SLBs 

100,000,000  

 
 
4 HUMAN RESOURCES 
 

NO. OBJECTIVE ACTION/ACTIVITY INDICATOR 
TIME FRAME 

PERSON IN CHARGE 
BUDGET 

(Rp) 
PRIORITY 

2016 2017 2018 2019 

4.1 Improving the 
understanding of disaster 
potential and risks in 
Bengkulu Municipality  

a. Socializing DRR through 
the media 

Each year, 30-35% of the local 
media report information on hazards 
and DRR  

x x x  Leader: Bengkulu BPBD 
 
Support: Mass media 

Inkind  

b. DRR training for SKPD staff  Each year, 30-35% SKPDs of 
Bengkulu Municipality have 
undergone DRR training 

x x x  Leader: Bengkulu BPBD 
 
Support: SKPD, Higher education 

250,000,000  

c. ToT and socializations in 
schools 

Each year, 30-35% schools 
(students and teachers) in Bengkulu 
Municipality at each education level 
have undergone DRR training 

x x x  Leader: Bengkulu BPBD 
 
Support: Disdik, Higher education 

250,000,000  

d. DRR-themed local 
curriculum content 

There is DRR-themed local content 
in the school’s curriculum 

x x x  Leader: Bengkulu BPBD 
 
Support: Education Dept., Higher education 

150,000,000  

4.2 Identify HR potential to 
manage disaster  

Identifying HR potential to 
manage disaster 

There is a list of HR that manages 
disaster 

x    Leader: Bengkulu BPBD 
 
Support: Higher education 

50,000,000  

 
Glossary of Acroynms 
BPBD (Regional Disaster Management Agency), BAPPEDA (Provincial Development Planning Agency), DPRD (Regional Legislative Council), Higher education , SKPD (Local government agencies), TNI (Indonesian 
Army), Polri (Police), KADIN (Chamber of Commerce and Industry), HIPMI/entrepreneurs, BMKG (Indonesian Meteorological, Climatological and Geophysical Agency), PU (Public Works Dept.), BIG (Geospatial 
Information Agency), ESDM (Energy and Mineral Resources Dept.), LAPAN (National Institute of Aeronautics and Space), Social Dept., FKKADK (Communication Forum for Families of Children with Disabilities), 
Payung Besurek, Bunga Melur SLB (School for Children with Special Needs), and other SLBs 


